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1. Beenenne

1.1 Hacrosiuee mooeHHe pa3padOTaHO OTBETCTBEHHBIM IIPEJACTABUTEIEM DPYKOBOJACTBA M0
cicTeMe MeHemkMmenTa Kauectsa HUPOU HHI'Y u BBeneno B nefictue mpuxasom Ne 2-OJ1 ot 18
centsbps 2019 r.

1.2 Hacrosmee Ilonoxxkenuwe  ompedenseT  MOPSIOK  AEATEIbLHOCTH,  MOJHOMOYMS
KoopIMHAIIMOHHOTO COBETa [0 CHcTeMe MeHemkmeHTa Kadectsa HWPOU HHI'Y  (nanee -
Oprasusanus) Kak KOOPIMHAIIMOHHO-COBEIIATENLHOTO M 9KCIEPTHOrO KOJUICTHAIbHOIO OpraHa B
OpraHMU3alMOHHOM CTPYKTYpe CHCTEMBI MeHekKMeHTa Opranu3aini.

2. Coxpamenns

B Tekcre IT0MOXKEHUS HCIIONL3YIOTCS CIEQYIOLINE COKPAIEHUA:

CMK — cucrema MeHEDKMEHTA Ka4eCTBA;

KC — K0OpAMHALMOHHEIN COBET TI0 CHCTEME MeHekMeHTa Kayectsa HUPOU HHIY;
OI1P — oTBETCTBEHHBIH NpecTaBuTENb pyKoBoAcTBa 10 CMK;

PK — pyKOBOJCTBO 10 Ka4eCTBY;

CTO — cranzapT opraHu3aruu;

CK — oTnen MeHeIKMEHTa KadecTBa M CTaHAapTH3aluH;

BII1 — BoeHHOE MIPEACTABHTENBCTBO;

["O3 — rocyapcTBeHHBIH 0OOPOHHbIN 3aKas3.

3. OTBETCTBEHHOCTh

3.1 O6uyro orBercTBeHHOCTh 3a (yHKIMoHMpoBanue KC u obecrneuenue HCNOAHEHUS
nacrosmero [TonoeHus: HECET AUPEKTOP.

3.2 OTBETCTBEHHOCTh 3a JOCTOBEPHOCTH MPEIOCTABIsIEMOH BXOAHOH — HH(pOpMALUH,
paccMaTpuBaemoii Ha 3acenanud KC, B TOM 4HCie NPy aHalu3e UTOTOB (yHKIHOHAPOBAHHS CMK.
HECYT PpYKOBOIMTENH CTPYKTYPHBIX MOAPA3JeNeHHd II0 COOTBETCTBYIOLIIMM  HAlpPABICHUIM
OeATCIBHOCTH.

3.3 OTBeTCTBEHHOCTh 3a KOOpAMHAIMIO paboT mo moaroroske mposeieHus KC, pacchbuiky
BXOJIHOM HH(pOpPMALMH, BelleHure, opopmieHHe 1 pacchuiKy mpoTtokosos KC necer OIIP.

4. CocraB KoopauHanmnoHHOI0 COBETA

4.1 TlepconanpHbli cocTaB KoOpAMHAIMOHHOIO COBETA, a TakXkKe U3MEHEHMS B €0 COCTaBe
ycTaHaBIMBAKOTCS IpHKa3oM qupexkropa HUPOW HHI'Y

4.2 B pesrrensrocta KC MoryT npuruMats criermanictsl HUPOW umy 1pyrux opranusaiiit He
spisromeecs moctosuabiMy unenamu KC. Pemienpe 06 MX y4acTHH IPHHMMAETCS JUPEKTOPOM (a B
ero orcyrctBue OIIP), myTem BKIIOYEHHMS UX B CIMCOK mpoekra [JoBecTkr KOHKPETHOrO 3ace/laHus
KC.

4.3 KoopIMHAIMOHHBIH COBET BO3INIABISIET ero mpeacenares - aupexrop HUPOW HHI'Y. B
nepuox orcyrersus mpeacenarens KC dynkuun no pykosonctey KC ocymiecTBiseT 3amecTuTelb
npencenarenst KC — OTBETCTBEHHbIH MPeACTAaBUTEIb PYKOBO/ICTBA IO CMK.

4.4 Opragmauuio aestenbiocTd KC, IOATOTOBKY M PacChUIKY BXOJHOW HH(OpPMAIMH.
odopmienne mpotoxonoB 3acefanuii KC, ux pacchuiky, a TaikKe KOHTPOJIb BbINOIHCHUS pEeLICHUH,
npunsTeix KC ocyuectemsier cekperaps KC — pykosonutens CK.

4.5  TlocrosHHbIME WwieHaMd KoopanHAIMOHHOTO COBETA SIBJISFOTCS:



- [upekrop

- OITP;

- PykoBouteny (pyHKIIMOHAIBHBIX HAIpaBIeHUH

- npeacrasurens BII (mpu HeobxomumocTH, 1o cornacopanuio ¢ BII).

5.  3agauu, pyHKIHH H IepHOANYHOCTD cOopa KoopauHanuonHoro cosera.

5.1 OcuopnHo#t 3amauedt KC sgpisgerca oprasuszanys ¢ KOOpAWHAIMUS  JIeATEIBHOCTH
noapasaenenuit u HopKHOCTHBIX 1ML HMP®U na Bcex ypoBHsAX ympaBieHUs [0 paspaboOTKe.
BHEJPEHUIO ¥ CHCTEMATUYeCKOMY aHanu3y utoros ¢yHxkumonuposanus CMK B nersix obecrevyenus
c€e COXP'&HE[IOLIJ,eﬁCSI MIPpUTrOAHOCTH, AJICKBaAaTHOCTH, CTBGI/IHBHOCTH, PE3YIbTATUBHOCTH,
s¢dextuBHOCTH, a Takke B menax obecneuenus cpssm CMK HHUP®U co crpareruei pasBUTHs
opraHusanyy, obecrnedeHnus peanu3aluy IIOMTMTHKYM BBICHIErO PYKOBOIACTBA B 00/AaCTH KauecTBa H
NOCTHIKEHUS Tieel B 00/1acTU KayecTBa.

Cosemanusg KC mpoBoasaTcst He pexe 1 pasa B KBapTail.

5.2 B nepuood paspabomxu u énedpenua CMK, a Taxxe B IEpUOJ] CYILIECTBEHHONO BHECEHUS
M3MEHEHMIL B CUCTEMY MEHEIKMEHTa, OCHOBHBIME yHKIuaMu KC apistorcs:

- ompejeleHHe KOHTEKCTAa OpraHu3aluy, IOTPeOHOCTEW M OXKHMIAHWK 3auHTEPECOBAHHBIX
CTOPOH;

- WACHTH(HKAIMI 3aKOHOMATENBHO-TIPABOBBIX M HOPMATHUBHBIX JOKYMEHTOB BHECILIHEIO
npoucxoxierns, npuHATEIX 111 CMK HUPOU B kayecTBe 00s3aTENBHBIX;

- yeranossenue (onpenenenue) obnactu npumenesus CMK HUPOU;

- paccMOTpeHHe M YycTaHOBieHHe cocrtaa mporeccos CMK HHUPOU, BxomoB u BbIXOJ0B
NPOLECCOB W TOpPsAAKA WX B3aMMOJEHCTBHUS, BK/IIOYas pa3spaboTKy M YTBEPKAEHHE IIPOLECCHOTO
nanamadTa OpraHu3alum;

- yTBepXKIEHHUE I0Ka3aTeled, KPUTEPUEB M METOJOB OIEHKH pPe3yNbTaTHBHOCTH, H, I/Ie ITO
MpUMEHUMO, TToKasaTene# 3ddexTuBHOCTH KoueBbIX mpoueccoB CMK HUPOU;

- yTBEp)KIEHHE W IOBEICHHUE [0 CBEICHUS COTPYIHMKOB OPraHU3alli¥l M 3aMHTEPECOBAHHBIX
cropon IlonuTuky 1 nenei B obnactu kayecrsa HUPOU;

- pacCMOTpEHHE Pe3yIThTATOB OLEHKHM PHCKOB PYKOBOIMTENIAMH IPOLECCOB, OLCHKA PUCKOB M
BO3MOYKHOCTEH, TPHHATUE PpELICHHH, HaIpaBleHHBIX Ha obecrmedenue Toro, yro CMK HUPOU
Croco0Ha JIOCTUIHYTh JKENAaeMBIX pe3ylbTaToOB, B TOM YHCJIE IIYTEM YCHIICHHUS JKETAEMOTO BIMSHUS U
pe0TBPAIleHUs U CHIKEHHS HEKETATeIbHOrO BIMSHHS U ITOCIIEICTBHHA;

- pacCMOTpEHHE TIPOEKTOB BHYTPEHHUX JIokyMeHToB CMK HUPOI;

- TpUHATHE pelIeHui oTHocuTeNbHO BHeapenus CMK HHMP®OHW, B ToM 4ymcie pelleHHH
CBSA3aHHLBIX C BBIJICTIECHHEM HGOGXOHHMBIX PECYPCOB, YTBEDKIACHHUS IIJIAHOB MEpOHpHHTHﬁ H OLEHKE HX
BBIITOJIHEHUS;

- npunstae pemenus o rotoBHocth CMK HWPOU k ceprudukanmuu (MHCIEKIHOHHOMY
KOHTPOJIIO, pecepTU(UKaLUM).

B nmepwon pa3paGoTKd ¥ BHEAPEHHS WIM KapAuWHanbHbIX u3MeHenuid B CMK.
KoopnuHaumoHHBL coBET coOMpaeTca He pexe | pasza B mecs.

5.3 B teuenwne Beero nepuona ¢pyuknuoaupopanuss CMK HUP®U ocnoBubMu (yHkiusamu KC
SIBJISLFOTCSL:

- paccMOTpeHHe cTaTyca (CTEleHM pealld3alli¥) M OLEHKAa Ppe3yIbTATHBHOCTH BBINOJIHCHHUS
pelieHuii, IPUHATHIX Ha NpeablnyInux 3acefanusax KC;

- aHAJIM3 W OLIEHKA H3MEHEHHH BO BHEIIHUX U BHYTpeHHUX (axTopax, xacatoumxcs CMK, B Tom
gyrcie noTpedHOCTEN M 03KHIAHUH 3aUMHTEPECOBAHHBIX CTOPOH;

- aHa/M3 W OIeHKa puckoB u BosmoxHocTelt CMK HUP®HM B nemom, a Takxke pHCKOB MO
OTJICIBHBIM TPOLIECCAM MITU CUTYALMAM,

- pa3paboTKa CTPATErMYecKOro IUlaHa, OCHOBAHHOIO HA BHJEHWM IIEPCIEKTHB pa3BUTHS
OpraHM3aluy;

- amamus CMK HHUP®U co cTopoHBI pPYKOBOJCTBA C LENbKO OLEHKA [PUTOTHOCTH,
AOCTATOYHOCTH ¥ Pe3yIbTaTUBHOCTH 10 OTHOWEHHMIO K [lommTrke u Llenam B 001acTi KadecTna;

- paccmoTtpenne [lomuTuku B 0061acTH KagecTBa H NOJAEP)KaHUE €€ B aKTyaJIbHOM COCTOSIHHH;



- YTBEpXK/ICHHE ¥ QHAJIU3 BHIIOJTHEHHs LeNeil B 001acTh KayecTsa, a Takke NPUHITHE PelICHUH
B TeX CJIy4asix, KOTJla 3TH LeJH He ObLIM JOCTUTHYTHI,

- IPO/IBMYKEHHME TPOLECCHOrO ITOAXOJA NPHM MEHEIKMEHTEe BO BCEH OpraHusallud, a TaioKe
HUCTIOJIB30BAHHE COBPCMBHHBIX crmoco0oB  H METOJ0B MEHEIKMEHTa, B TOM HHCIEe [IYTEM
[UIAHAPOBAHMA IPOTPAMMHOrO  (LIPOEKTHOTO) BHEJAPEHMs MNPOUENYP, METOMUK W CHCTEM.
nnanuposaHus o0yvenus nepcosana B cpepe CMK HUPOU;

- BRIBJIEHUE BO3MOXKHOCTEH /11 COBEpIIEHCTBOBAHUS U OIIPEENICHAE UX TPHOPUTETOB;

- OpraHM3alUs ¥ KOOpIAMHALWs paboT Mo peanu3anuy HHUIMATHB B o6nacty passutis CMK u
KOHTPOJIb 32 UX MPOBEIEHHEM,

- KOOpIMHAIHS JefCTBHI 10 KOppeKTHPOoBKe U coepiieHcTsoBanuto CMK HUPOU:

- paccMOTpeHHE OOIIMX BOIPOCOB OOecHedeHHs KauecTBa (B TOM YHCIE Pe3yJbTaToB aHalM3a
HECOOTBETCTBYIOMIEH TPOYKIINH, IPUYUH H BHAOB Ae(EKTOB) BOEHHO! POy KLU, MEPOIIPUATHH 1O
YCTPaHEHHIO ¥ IPEAYNPEXkICHUIO PEKIIAMalWii, IPEbIBIIEMBIX CO CTOPOHBI 3aKa34MKa U BO3BPATOB
BOEHHOM Npo yKinu 3akazquxoM (BII);

- BBIBJIEHME W  YIpaBIE€HHE HCIONB30BAHUEM HA TPCANPUATHU BCEX TEXHHYECKHMX,
YKOHOMUYECKHX M  OPraHW3al[MOHHBIX BO3MOXKHOCTEH Juis  oOecneueHHst — pe3y/bTaTMBHOIO
(QyHKLUHOHHPOBAHHSA MHTErPUPOBAHHON CHCTEMBl MCHE/UKMEHTA;

- pacemoTpenue mpoektoB jgokymentoB CMK HUP®W (mpu HeobxomumocTd, B ciydae
BOZHUKHOBEHMS CYIIECTBEHHBIX PAa3HOITACHHA B MOMEHT IPOXOXKICHHS NOKYMEHTa IO MapuipyTy
COTJIACOBAHUS);

- aHaOW3 AJeKBATHOCTH BBHIJCIEHHBIX PpECYpCOB, IpPUHATHE YIPABIEHUECKMX PEIICHWH,
HanpasneHHbIX Ha obecnedenne CMK HUP®U Becemy BHaMu pecypeos;

- yTBepIK/eHHe TUIAHOB MEPOIPHSTHIl 110 CoBeplIeHCTBOBaHMIO npoueccos 1 CMK HHUP®U B
HEeIoM;

- oTIpejielIeHHe MOPS/KA IOBEJCHUs TPHHATBIX PENIeHHH 0 CBEACHMSI PabOTHHKOB M JPYrHX
3aWHTEPECOBAHHBIX CTOPOH.

5.4 3acenanus KoopaMHAaIMOHHOTO coBeta B mpomecce o sonpocy anamsa CMK HUP®OU co
CTOPOHBI PYKOBOJICTBA IPOBOJATCS TI0 MEPE HEOOXOAMMOCTH, HO He pexe 1 pasa B ro.

5.5 Tlo pesyneratam 3acemanus KC cocraBnsercs [IpoTokon, B KOTOPBIH BKIIOHAIOTCS BCE
pemenus, npunsatele KC. IIporokon KC noamuceBaercs —mpejcepareneM  (3aMecTHTE/IEM
[pejceaTens, B clydae, eCiH 3aCeIaHHe COBETa MPOBOIMIIOCH MO/ €T0 PYKOBOICTBOM) H CEKPETapeM
KC. TIpoToxos UMEET CUITY TIPUKa3a IUPEKTOpa.

5.6 Beixonusle manapie aHaausa CMK, Bkmodas [Ipotokon KC u npuHsaThIE HA 3aceiaHun KC
[pOrpaMMHBIE M MHBIE JIOKYMEHTBL, BKIIOUaromme Mepompusatus 1o ymydmennio CMK.
XapakKTepHCTHK MNpOOYKIIHH, Mokazaresnei Iponeccos, 10 TIOBBIIIEHHIO YIOBICTBOPCHHOCTH
3aka3uuKa, COKpAIleHHIO MOTEPh, TO/DKHbI IOBOAUTHCS JOKYMEHTAIBHO JI0 CBEICHUSA 3aKa3iHKa (BIT)
B yactu pabot o I'O3.

Heo6x0IMMOCTD COTIaCOBAHMS JAHHBIX MEPONPUATHii ¢ 3akazunkom (BII) onpenenser 3aka3zuuk
(BIT).

5.7 Beixoxuble NaHHBIE Mo pesyibratam aHammza CMK HUP®OUW BeicuimMm pyKOBOACTBOM B
00s3aTeIbHOM ~ IOPSAKE JIOBOAATCS O CBeleHHs pabOTHUKOB —OpraHM3aluMM W JpYyIuX
3aMHTEPECOBAHHBIX CTOPOH ITyTEM PAacChUIKM yuTeHHbIX Konui IIportokona KC miaM, KOTOpBIX 9TH
pemenus Kacaiotest (160 03HAKOMJIEHHEM IO/ TOIIHCE).

[Ipu HeoOXOAMMOCTH, €CiH Takoe pemenue npunATo KC, oTaenbHbie PeIeH s UM JIOKYMEHTB,
npunsteie KC pasMenaioTcss Ha caiiTe OpraHusalyy, B LESIX oOecredeHus HHPOPMUPOBAHUS
3aWHTEPECOBAHHBIX CTOPOH.

5.8 KonTposs ucnonHenus pewrernit, npuasteix KC ocymectsnsercs cexperapem KC.

OTBETCTBEHHBIH IIPEACTABUTEND PYKOBOJACTBA g? N.B. PakyT1b
no CMK HUPOU 7



